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Resources Now Available at
BirdDogHR.com

BirdDogHR”

§ Technigque to Retain Top Employees
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Defining and
Exploring
Leadershi

A leader is one who
knows the way, goes
the way, shows the

way.

- John C Maxwell



A leader 1s one who
knows the way, goes
the way, shows the

TEAA

- John C Maxwell
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Leadership 1s:

- A Skill Set
- Learnable

Prezi



Expectations of
the Group being
led

- Communication

Works for al1 leadership Styles,




Leadership vs
Management

- Leaders do the right things.

- Managers do things right.
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Expectations of
the Group being
led

- V1sion
- Plan
- Communilication

Works for all leadership styles.



RELATIONSHIP
High

High Task
High Relationship




Expectations of
the Group being
led

- V1sion
- Plan
- Communilication

Works for all leadership styles.



Traits

Trust
- Honesty

- Self Assurance

- Stability

- Presence/Charisma
- High energy
Maturity
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Kouzes and
pPosner
Fundamental
practices

_ challenge the Process
. inspire a chared vision
_ gnable others to act

_ Mpdel the way

. Encourage the heart



Sanborn Six
Principles of
Leadership

POWER OF:

- Self mastery
- Focus

- /with People
- Communication
- Execution
Giving
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- Challenge the Process

Kouzes and
Posnher
Fundamental
Practices

- Inspire a shared vision
- Enable others to act
- Model the way

- Encourage the heart
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Colin Powell

"Leadership is the art of
accomplishing more than the
science of management says

1S possible.”



Leadership
Skills

Time Management
Team Building

Conflict Management
Change Management



- Preparation

= Planning

- Prevention

- Relationship building

- Personal Development
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Leadership
Skills

Time Management
Team Building

Conflict Management
Change Management



Wrap-up

- Exploring
- Fundamentals
- Skills
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